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ACTION EUR- 12 

INFO OCT-01 ISO-OO SIG-02 PER-05 /020 W 

126004 311205Z/53 

R 310824Z AUG 77 
FM AMEMBASSY WARSAW 
TO SECSTATE WASHDC 0099 
INFO AMCONSUL KRAKOW POUCH 

UNCLAS WARSAW 6178 

EO 11652: NA 
TAGS: AFSP ASIG 

SUBJ: INCREASED FSLE STAFFING AT AMERICAN CONSULATE KRAKOW 
REF: INSPECTION MEMORANDUM NO. 9.3, APRIL 1977 

1 . REF RECOMMENDS THE ESTABLISHMENT OF TWO ADDITIONAL FSLE 
POSITIONS AT THE KRAKOW CONSULTATE. OF THESE, THE MORE IMMEDIATELY 
ESSENTIAL POSITION (IN CONNECTION WITH THE ASSIGNMENT OF A FOURTH 
AMERICAN OFFICER AND THE TRANSFER OF PRINCIPAL OFFICER RESPONSI- 
BILITIES FROM USIA TO STATE IN SEPTEMBER) IS AN ADDITIONAL ADMIN- 
ISTRATIVE POSITION (FSL-5 GSO CLERK/CHAUFFEUR). 

2. THE FSLE NOW SERVING AS CHAUFFEUR FOR THE PRINCIPAL OFFICER 
IS A USIA EMPLOYEE WHO WILL NOT BE AVIABLE TO DRIVE FOR THE NEW 
STATE PRINCIPAL OFFICER. ALSO, AS THE INSPECTORS NOTED, ADDITIONAL 
GSO SERVICES WILL BE NECESSARY IN CONNECTION WITH THE SUPPORT OF 
A THRID STATE OFFICER (THE NEW PRINCIPAL OFFICER) AT THE CONSULATE. 

IN ADDITION, EXTENSIVE RENOVATIONS TO TWO RESIDENCES (BASZTOWA 1 AND 
KROLOWEJ JADWIGI 298) ARE PROJECTED OVER THE COMING YEAR, AND 
SOME REMODELING OF THE OFFICE BUILDING IS LIKELY, TO REFLECT 
INCREASED AMERICAN STAFFING AND TRANSFER OF RESPONSIBILITIES. 

THE PROPOSED NEW FSLE WOULD HELP MEET ALL THESE NEEDS. 

3. WE CONCUR WITH THE INSPECTORS THAT NEW FSLE POSITION IN 
THE CONSULAR SECTION IS ALSO NEEDED. WE BELIEVE, HOWEVER, 
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THAT ESTABLISHMENT OF THE CONSULAR POSITION COULD SAFELY BE 
DEFERRED UNTIL APRIL, 1978, THE BEGINNING OF THE PERIOD OF HEAVIEST 
CONSULAR WORKLOAD. 

4. PLEASE ADVISE WHEN ESTABLISHMENT OF AN ADDITIONAL ADMINISTRATIVE 
FSLE POSITION AT KRAKOW CAN BE EXPECTED. 
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